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911 call center company deploys 
TeleNav GPS Navigator, saves time 
and lowers costs
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Tel Control, Inc. is a leader in the world of 911 call  
center handling equipment. It sells and services 
both hardware and software and was the first 
company to implement a fully networked IP 
telephony system in North America. The 
company’s professionals—whether in sales, 
installation or customer service—travel all across 
North America.

TCI’s mobile employees are on the road a majority 
of the time and they felt they were wasting  time 
on the fundamental task of reaching client 
locations. Paper maps were cumbersome, 
directions from online services were unreliable, 
and standalone GPS equipment and car navigation 
systems were inconvenient and expensive. For 
these mobile professionals, getting lost was 
getting old.

The management at TCI learned about TeleNav 
GPS Navigator from their wireless carrier 
representative when they were in the process of 
consolidating and improving their wireless 
phone plan. “The whole approach was not ‘here’s 
another phone plan’, but about how their 
technology helps businesses,” says CFO Dale 
Hein. “TeleNav is exactly that kind of technology.”

Already familiar with GPS navigation systems, Hein 
said, “there was no demo needed.” Furthermore, 
he points out that at just $10 per month there 
was no need to put together any cost justification 
for mobile phone GPS. “We didn’t do a lengthy 
cost/benefit analysis,” he says. “We knew 
intuitively that [TeleNav] would save people time 
and increase productivity.”

TeleNav cell phone GPS users at TCI note that 
the convenience of having the directions 
directly on a mobile phone sets the service apart 
as a business tool. “Call it an insurance policy,” 
says Hein. “You have an idea of where you’re 
going and what you need to do, but if you run into 
a problem, you can easily pull out TeleNav.” He 
adds, “It is clear that TeleNav helps professionals 
on the road make the most of their time.” Some 
of the TCI professionals are at the client site for 
one or two weeks at a time, and now they can 
find their way around town without asking for 
directions or calling for directory assistance. By 
getting TeleNav, Hein says the company 
communicated an important message to its 
employees: “We take our productivity seriously, 
and we take the needs of our employees 
seriously.”

Now TCI’s professionals have one 
less frustration to deal with on the 
road. And when they’re out at a 
client site for one or two weeks, they 
can easily find their way around 
town.

Convenience
Accurate directions are always on 
hand through a mobile phone, with 
no need for another device.

Time/cost savings
TCI’s valued specialists can now 
focus on the job, rather than on 
finding their way around, which 
saves both time and money for the 
company.

- Dale Hein, TCI CFO

“It is clear that TeleNav 
helps professionals on the 
road make the most of 
their time.”

C A S E  S T U D Y



<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles true
  /AutoRotatePages /All
  /Binding /Left
  /CalGrayProfile (Dot Gain 20%)
  /CalRGBProfile (sRGB IEC61966-2.1)
  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Warning
  /CompatibilityLevel 1.4
  /CompressObjects /Tags
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages true
  /CreateJDFFile false
  /CreateJobTicket false
  /DefaultRenderingIntent /Default
  /DetectBlends true
  /ColorConversionStrategy /LeaveColorUnchanged
  /DoThumbnails false
  /EmbedAllFonts true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /SyntheticBoldness 1.00
  /EmitDSCWarnings false
  /EndPage -1
  /ImageMemory 1048576
  /LockDistillerParams false
  /MaxSubsetPct 100
  /Optimize true
  /OPM 1
  /ParseDSCComments true
  /ParseDSCCommentsForDocInfo true
  /PreserveCopyPage true
  /PreserveEPSInfo true
  /PreserveHalftoneInfo false
  /PreserveOPIComments false
  /PreserveOverprintSettings true
  /StartPage 1
  /SubsetFonts true
  /TransferFunctionInfo /Apply
  /UCRandBGInfo /Preserve
  /UsePrologue false
  /ColorSettingsFile ()
  /AlwaysEmbed [ true
  ]
  /NeverEmbed [ true
  ]
  /AntiAliasColorImages false
  /DownsampleColorImages true
  /ColorImageDownsampleType /Bicubic
  /ColorImageResolution 300
  /ColorImageDepth -1
  /ColorImageDownsampleThreshold 1.50000
  /EncodeColorImages true
  /ColorImageFilter /DCTEncode
  /AutoFilterColorImages true
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /ColorImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasGrayImages false
  /DownsampleGrayImages true
  /GrayImageDownsampleType /Bicubic
  /GrayImageResolution 300
  /GrayImageDepth -1
  /GrayImageDownsampleThreshold 1.50000
  /EncodeGrayImages true
  /GrayImageFilter /DCTEncode
  /AutoFilterGrayImages true
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /GrayImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasMonoImages false
  /DownsampleMonoImages true
  /MonoImageDownsampleType /Bicubic
  /MonoImageResolution 1200
  /MonoImageDepth -1
  /MonoImageDownsampleThreshold 1.50000
  /EncodeMonoImages true
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects false
  /PDFX1aCheck false
  /PDFX3Check false
  /PDFXCompliantPDFOnly false
  /PDFXNoTrimBoxError true
  /PDFXTrimBoxToMediaBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXSetBleedBoxToMediaBox true
  /PDFXBleedBoxToTrimBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXOutputIntentProfile ()
  /PDFXOutputCondition ()
  /PDFXRegistryName (http://www.color.org)
  /PDFXTrapped /Unknown

  /Description <<
    /FRA <>
    /ENU (Use these settings to create PDF documents with higher image resolution for improved printing quality. The PDF documents can be opened with Acrobat and Reader 5.0 and later.)
    /JPN <FEFF3053306e8a2d5b9a306f30019ad889e350cf5ea6753b50cf3092542b308000200050004400460020658766f830924f5c62103059308b3068304d306b4f7f75283057307e30593002537052376642306e753b8cea3092670059279650306b4fdd306430533068304c3067304d307e305930023053306e8a2d5b9a30674f5c62103057305f00200050004400460020658766f8306f0020004100630072006f0062006100740020304a30883073002000520065006100640065007200200035002e003000204ee5964d30678868793a3067304d307e30593002>
    /DEU <>
    /PTB <>
    /DAN <>
    /NLD <>
    /ESP <>
    /SUO <>
    /ITA <>
    /NOR <>
    /SVE <>
  >>
>> setdistillerparams
<<
  /HWResolution [2400 2400]
  /PageSize [612.000 792.000]
>> setpagedevice


